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Comprehensibility

environments should make 
sense

Manageability

they should give people a 
feeling of control.

Meaningfulness

they should connect to 
something larger, something 

purposeful.

Salutogenesis Defined

Image Source: paramedicpractice.com

What creates health?

paramedicpractice.com
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Salutogenesis Design in Healthcare

Designing for health, not just healthcare

Ng Teng Fong Hospitalõs sky garden
National Centre for Infectious Diseasesõs 

sky garden
Khoo Teck Puat Hospitalõs Link Bridge
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Eastern General Hospital Context

1500-bed Academic Medical Center ς on a constrained urban site

Location Plan
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Efficiency  VS  Wellbeing

Tensions & Trade -offs

Efficiency image: istockphoto.com 

Wellbeing image: boxerandco.com.au 

Landscape image: coastalcustompoolandspa.com

Clinical Adjacency image: slideshare.net

Sunlight image: pexels.com

Density image: densityarchitecture.wordpress.com

 

Wellbeing Daylight Landscape

Density Clinical AdjacencyEfficiency

https://www.istockphoto.com/illustrations/efficiency
https://boxerandco.com.au/views/calm-clutter-free/
https://coastalcustompoolandspa.com/discover-the-art-of-landscape-architecture-transforming-spaces/
https://www.slideshare.net/slideshow/general-space-and-zoning-bubble-diagram-for-hospital/276277346#1
https://www.pexels.com/search/daylight/
https://densityarchitecture.wordpress.com/tag/definition-of-density/
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Lifting landscape into the vertical plane ð Different green spaces for the different users 

Strategy 1: Tiered Landscapes

Creation of nature enhanced circulation spine for pedestrian that 

separates it from vehicular flow

Extending the green from the park to the podium and into the 

hospital for wellness 

S-SHAPE DESIGN

- Wards staggered to avoid overlooking

- Increased number of rooms with pleasant external views

- Improved privacy with fewer rooms facing each other

- Enchanced ventilation performance, based on the CFD study
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Strategy 1: Tiered Landscapes
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Lifting landscape into the vertical plane ð Different green spaces for the different users 

Strategy 1: Tiered Landscapes
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Strategy 2: Light & Air

Maximising daylight and views on a compact site

S-SHAPE DESIGN

- Wards staggered to avoid overlooking

- Increased number of rooms with pleasant external views

- Improved privacy with fewer rooms facing each other

- Enchanced ventilation performance

Creation of 

lightwell at 

atrium to bring 

light into the 

podium spaces

Wards staggered 

to avoid 

overlooking, 

increased views 

out and enhanced 

ventilation

Using façade 

treatments to 

reduce glare while 

maximizing view 

out

Having direct 

sight to nature 

as we navigate 

the hospital
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Strategy 3: Wayfinding & Orientation

Designing intuitive movement through compact yet complex building

Intuitive wayfinding and nature brought about by the main thoroughfare 

known as the Garden Promenade, and its intersecting Forest Trails.

PICKUP 

POINT

DROP 

OFF

LEVEL 1 PLAN

Lift Lobby Entrance ð Portal 

Design to highlight a 

destination

Atrium ð Using double 

volume spaces and light to 

denote main decision point  

Entrance from MRT ð Using 

greenery and double volume 

space to denote a node 

Green Promenade ð Using the greenery to 

guide users as the move east-west of the 

hospital

Entrance from Bus Stop ð Using wide 

canopy to highlight an entrance

Main Drop-Off ð Linking the 

north-south axis with double 

storey spaces and visual 

connection to the park at 

the south.
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Strategy 4: Community Integration

From fortress to civic anchor ð Interfacing with the community

The greenery along the southern green buffer area also merges with the adjacent parkõs greenery, creating a more seamless edge between the two developments.
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Strategy 4: Community Integration

From fortress to civic anchor ð Interfacing with the community

The creative use of raised planter seat walls as alternative crash-rated barriers where hospital visitors, staff and residents form the surrounding heartlands can rest on

Roof shelter to the bicycle 

parking area ð End of Trip 

facilities
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Salutogenesis

Every sqm works doubly hard

Sustainability

Shared Strategies

Green roofs Daylight Natural Ventilation

Strategy 5: Salutogenesis + Sustainability
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Outcomes  ð Patients, Staff, Families  

Wellbeing for all users
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Lessons Learned

Balance image: proofhub.com

Trade-offs are real Advocacy is essential
Long-term value 
outweighs short-term 
gain

Every garden terrace means less roof for mechanical plant. Every lightwell reduces net floor area. 
These required strong advocacy, tough negotiations, and appreciation of long-term value.

Salutogenic design is not the path of least resistance. But it is the path of greatest impact.

https://www.proofhub.com/articles/work-life-balance-tips
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Key Takeaway

Tight sites should not excuse us from designing for health

�>���š�[�•���š�Œ�����š��Salutogenic design not as 
an optional extra, but as the 
baseline expectation for healthcare.


