
FIRM OVERVIEW 1

STRATEGIC PLANNING FOR HEALTHCARE INSTITUTIONS

A ROADMAP FOR THE FUTURE

Mayo Clinic ð Rochester, MN USA
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Recent Regional Healthcare Experience 

BOE Xi-an Hospital

BOE Beijing Hospital

Pongsavanh, 
Vientiane
Womenõs & Childõs
Hospital

Aastrika Midwifery Centre

Chennai MIOT Hospital

S.R.I.M.S. 
Aurangabad



CIVIC & CULTURAL COMMERCIAL + OFFICE

HIGHER EDUCATION HOSPITALITY

RESIDENTIAL

RETAIL + ENTERTAINMENT

GOVERNMENT

K-12 EDUCATION

SCIENCE + TECHNOLOGY

HEALTHCARE

LARGE SCALE MIXED-USE

SENIOR LIVING

SPORTS + EXHIBITION

TRANSPORTATION + INFRASTRUCTURE

URBAN DESIGN + PLANNING WORKPLACE
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Our Leadership in Healthcare, Education, and Research
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Value Proposition 

THE DAVID H.KOCH CENTER FOR CANCER 

CARE AT MEMORIAL SLOAN KETTERING

NEW YORK

ÅInternational Healthcare Expertise

ÅInternational Trends and Practices

ÅFuture Proofing

ÅDesign and Medical Planning 
Resources Globally

ÅExpertise In Convergence Practice 
Areas

ÅPeer Institution Relations

ÅTranslation Of International Best 
Practice 

ÅMultitude of Benchmark Projects
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Strategic Drivers in Healthcare Systems
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Market Demand Assessment

V Assessment of Healthcare Providers in Country & the Region

V Addressable Markets for Private /Public Healthcare Systems

V Project Product Mix, Growth & Market Share Potential

V Hospital Data, Volumes & Projections

V Capital Investment (Project Size, Scope, Phasing)

V Finance Projections & Investment Returns
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Market Demand Assessment
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Market Demand Assessment
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VOLUME PROJECTIONS

Market Demand Assessment



FIRM OVERVIEW 12

ADDRESSABLE PATIENTS

Market Demand Assessment
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VOLUMES & GROWTH

Market Demand Assessment
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Market Demand Assessment



15

Market Demand Assessment
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Market Demand - Medical Center System

ÅCREATING FIRST-IN-CLASS 
HEALTHCARE DELIVERY TO THE 
CITIES WITHIN THE CATCHMENT 
AREA.
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Programming; Creating a Data Card
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Predictive Analytics ð Interactive Dashboard
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The Program
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The Program


